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Feedback from Work Colleagues: 
Boss, Peers, Direct Reports 

 

Confidential Leadership Feedback requested by: ______________________________________ 
 

Completed by (name): ___________________________________________________________ 
 
 
 
1. In your candid view, what adjectives – for better and worse – most accurately describe my 

leadership style? 
 

 
2. Which specific leadership talents/skills of mine contribute the most value to 

our organization? 
 

 
3. What qualities/tendencies of mine make it difficult for you to connect with me, or work 

effectively with me? 
 

 
4. What are people around here up against when dealing with me? 

 

 
 

5. What is one thing you see me doing or saying that you think I don’t see in myself? 
 
 
 
6. What is one thing you see me doing that you find yourself appreciating?   
 
 
 
7. What is one thing I could change that would make a difference for you? 

 
   
 


