Feedback Summary Worksheet

1. What 3 words best summarize how people described your leadership strengths?

2. What 3 words best summarize how people described your leadership weaknesses?

3. What do work colleagues see as your most important contributions to the organization?

4. Based on the feedback, what qualities/tendencies of yours appear to decrease your
effectiveness as a leader?
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5. Inshort, what are people up against when dealing with you?

6. What was your most impactful interview? Why?

7. What 3 questions from respondents are you finding most helpful to think about?

8. With whom are you most motivated to build a stronger relationship?

9. What specific leadership capacities do you most want to focus on?
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